EXPD 01 RESULTS



EXPD

FINANCIAL CHARTS

DOLLARS IN MILLIONS 1997-2001
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EXPEDITORS INTERNATIONAL OF WASHINGTON, INC.

FINANCIAL HIGHLIGHTS

IN THOUSANDS EXCEPT PER SHARE DATA

2001 2000 1999 1998 1997
Revenues $1,652,633 1,695,181 1,444,575 1,063,707 954,002
Net earnings 97,243 83,035 59,175 47,274 38,411
Basic earnings

per share 1.87 1.62 1.18 .96 .79
Diluted earnings

per share 1.77 1.52 I.10 .89 .73
Cash dividends paid

per share .20 .14 .10 .07 .05
Working capital 237,443 222,829 149,633 94,601 87,252
Total assets 688,437 661,740 535,461 419,493 337,288
Shareholders’ equity 414,623 361,784 282,385 217,198 171,854
Basic weighted average

shares outstanding 52,080 51,153 50,137 49,234 48,858
Diluted weighted average

shares outstanding 54,871 54,679 53,828 53,058 52,647

All share and per share information have been adjusted to reflect a 2-for-1 stock split

effected in May, 1999.
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CONSOLIDATED BALANCE SHEETS

IN THOUSANDS EXCEPT SHARE DATA

DECEMBER 31, 2001 2000

CURRENT ASSETS:

Cash and cash equivalents $ 218,677 169,005
Short-term investments 57 1,884
Accounts receivable, less allowance for doubtful accounts
of $10,410 in 2001 and $11,825 in 2000 283,414 347,114
Other 9,109 4,782
Total current assets 511,257 522,785

PROPERTY AND EQUIPMENT:

Buildings and leasehold improvements 89,179 77,726
Furniture, fixtures, and equipment 111,585 92,277
Vehicles 3,685 4,669

204,449 174,672
Less accumulated depreciation and amortization 100,611 83,640

103,838 91,032
Land 20,007 15,615
Net property and equipment 123,845 106,647
Deferred Federal and state income taxes 12,156 8,830
Other assets, net 41,179 23,478

$ 688,437 661,740




EXPEDITORS INTERNATIONAL OF WASHINGTON, INC.

DECEMBER 31, 2001 2000
CURRENT LIABILITIES:
Short-term debt 1,706 4,671
Accounts payable 195,826 229,534
Accrued expenses, primarily salaries and related costs 59,843 42,801
Deferred Federal and state income taxes 7,651 5,699
Federal, state, and foreign income taxes 8,788 17,251

Total current liabilities 273,814 299,956
SHAREHOLDERS’ EQUITY:
Preferred stock, par value $.01 per share

Authorized 2,000,000 shares; none issued - -
Common stock,

par value $.01 per share

Authorized 160,000,000 shares;

issued and outstanding 51,611,854

shares at December 31, 2001 and 51,451,163

shares at December 31, 2000 516 515
Additional paid-in capital 16,104 37,386
Retained earnings 411,992 333,049
Accumulated other comprehensive loss (13,989) (9,166)

Total shareholders’ equity 414,623 361,784
Commitments and contingencies

688,437 661,740

See accompanying notes to consolidated financial statements.
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CONSOLIDATED STATEMENTS OF EARNINGS

IN THOUSANDS EXCEPT SHARE DATA

YEARS ENDED DECEMBER 31, 2001 2000 1999
REVENUES:
Airfreight 930,998 1,014,375 916,832
Ocean freight and ocean services 508,482 472,853 356,205
Customs brokerage and import services 213,153 207,953 171,538
Total revenues 1,652,633 1,695,181 1,444,575
OPERATING EXPENSES:
Airfreight consolidation 676,496 788,947 733,065
Ocean freight consolidation 369,601 357,879 269,024
Salaries and related costs 325,545 290,581 240,740
Rent and occupancy costs 36,294 29,253 26,389
Depreciation and amortization 23,544 22,481 20,819
Selling and promotion 20,163 20,231 16,896
Other 54,973 58,285 44,319
Total operating expenses 1,506,616 1,567,657 1,351,252
Operating income 146,017 127,524 93,323
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EXPEDITORS INTERNATIONAL OF WASHINGTON, INC.

YEARS ENDED DECEMBER 31, 2001 2000 1999
OTHER INCOME (EXPENSE):
Interest income 9,201 6,327 2,253
Interest expense (521) (432) (1,070)
Other, net (403) (71) 139
Other income, net 8,277 5,824 1,322
Earnings before income taxes 154,294 133,348 94,645
Income tax expense 57,051 50,313 35,470
Net earnings $ 97,243 83,035 59,175
Basic earnings per share $ 1.87 1.62 1.18
Diluted earnings per share $ 1.77 1.52 1.10
Weighted average basic shares outstanding 52,079,752 51,152,620 50,137,045
Weighted average diluted shares outstanding 54,870,670 54,679,018 53,827,817

See accompanying notes to consolidated financial statements.
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CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ EQUITY
AND COMPREHENSIVE INCOME

IN THOUSANDS EXCEPT SHARE DATA

EXPEDITORS INTERNATIONAL OF WASHINGTON, INC.

ACCUMULATED
ADDITIONAL OTHER
COMMON STOCK PAID-IN RETAINED ~ COMPREHENSIVE

YEARS ENDED DECEMBER 31, 2001, 2000 AND 1999 SHARES PAR VALUE CAPITAL EARNINGS LOSS TOTAL
Balance at December 31, 1998 49,363,682 § 494 17,273 203,050 (3,619) 217,198
Exercise of stock options 1,323,405 13 4,572 - - 4,585
Issuance of shares under stock purchase plan 251,391 3 4,139 - - 4,142
Shares repurchased under provisions of stock repurchase plan (294,071) (3) (8,989) - - (8,992)
Tax benefits from employee stock plans - - 12,734 - - 12,734
Comprehensive income

Net earnings - - - 59,175 - 59,175

Foreign currency translation adjustments, net of deferred tax credit of §770 - - - - (1,430) (1,430)
Total comprehensive income - - - - - 57,745
Dividends paid ($.10 per share) - - - (5,027) - (5,027)
Balance at December 31, 1999 50,644,407 $ 507 29,729 257,198 (5,049) 282,385
Exercise of stock options 855,805 9 4,833 - - 4,842
Issuance of shares under stock purchase plan 204,018 2 5,397 - - 5,399
Shares repurchased under provisions of stock repurchase plan (253,067) (3) (11,499) — — (11,502)
Tax benefits from employee stock plans - - 8,926 - - 8,926
Comprehensive income

Net earnings — — - 83,035 - 83,035

Foreign currency translation adjustments, net of deferred tax credit of §2,217 - - - - (4,117) (4,117)
Total comprehensive income - - - - - 78,918
Dividends paid (§.14 per share) — — — (7,184) — (7,184)
Balance at December 31, 2000 51,451,163 $ 515 37,386 333,049 (9,166) 361,784
Exercise of stock options 1,274,413 12 8,075 8,087
Issuance of shares under stock purchase plan 170,914 2 7,190 7,192
Shares repurchased under provisions of stock repurchase plans (1,284,636) (13) (52,410) (7,891) (60,314)
Tax benefits from employee stock plans 15,863 15,863
Comprehensive income

Net earnings 97,243 97,243

Foreign currency translation adjustments, net of deferred tax credit of $2,597 - - - - (4,823) (4,823)
Total comprehensive income - - - - - 92,420
Dividends paid ($.20 per share) - - - (10,409) - (10,409)
Balance at December 31, 2001 51,611,854 $ 516 16,104 411,992 (13,989) 414,623

See accompanying notes to consolidated financial statements.
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CONSOLIDATED STATEMENTS OF CASH FLOWS

IN THOUSANDS

YEARS ENDED DECEMBER 31, 2001 2000 1999
OPERATING ACTIVITIES:
Net earnings $ 97,243 83,035 59,175
Adjustments to reconcile net earnings to
net cash provided by operating activities:
Provision for losses on
accounts receivable 297 4,043 2,966
Depreciation and amortization 23,544 22,481 20,819
Deferred income tax expense 2,377 1,203 3,433
Tax benefits from employee stock plans 15,863 8,926 12,734
Amortization of cost in excess of net
assets of acquired businesses 1,074 920 748
Changes in operating assets and
liabilities:
Decrease (increase) in accounts
receivable 64,772 (34,399) (81,316)
Increase (decrease) in accounts
payable, accrued expenses and
taxes payable (32,774) 57,805 41,646
Other (4,782) 10,444 (6,894)
Net cash provided by operating activities 167,614 154,458 53,311
INVESTING ACTIVITIES:
Decrease (increase) in short-term
investments 1,698 (818) (750)
Purchase of property and equipment (37,382) (25,582) (26,582)
Cash paid for note receivable
secured by real estate (10,208) - —
Other (6,965) (3,081) (4,3871)
Net cash used in investing activities (52,857) (29,481) (31,713)
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EXPEDITORS INTERNATIONAL OF WASHINGTON, INC.

YEARS ENDED DECEMBER 31, 2001 2000 1999
FINANCING ACTIVITIES:

Borrowings (repayments) of short-term

debt, net (2,632) (14,501) 7,328

Proceeds from issuance of common stock 15,279 10,241 8,727

Repurchases of common stock (60,314) (11,502) (8,992)

Dividends paid (10,409) (7,184) (5,027)
Net cash (used in) provided by financing

activities (58,076) (22,946) 2,036
Effect of exchange rate changes on cash (7,009) (4,209) (1,880)
Increase in cash and cash equivalents 49,672 97,822 21,754
Cash and cash equivalents at

beginning of year 169,005 71,183 49,429
Cash and cash equivalents at end of year $ 218,677 169,005 71,183
INTEREST AND TAXES PAID:

Interest $ 524 208 989

Income taxes 41,825 19,442 19,345

See accompanying notes to consolidated financial statements.

45.



EXPD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

I

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. BASIS OF PRESENTATION
Expeditors International of Washington, Inc. (“the Company”) is a global logistics company
operating through a worldwide network of offices, international service centers and exclu-
sive or non-exclusive agents. The Company’s customers include retailing and wholesaling,
electronics, and manufacturing companies around the world. The Company grants credit
upon approval to customers.

International trade is influenced by many factors, including economic and political con-
ditions in the United States and abroad, currency exchange rates, and United States and
foreign laws and policies relating to tariffs, trade restrictions, foreign investments and taxa-
tion. Periodically, governments consider a variety of changes to current tariffs and trade
restrictions. The Company cannot predict which, if any, of these proposals may be adopted,
nor can the Company predict the effects adoption of any such proposal will have on the
Company’s business. Doing business in foreign locations also subjects the Company to a
variety of risks and considerations not normally encountered by domestic enterprises. In
addition to being affected by governmental policies concerning international trade, the
Company’s business may also be affected by political developments and changes in govern-
ment personnel or policies in the nations in which it does business.

The consolidated financial statements include the accounts of the Company and its sub-
sidiaries. In addition, the accounts of exclusive agents have been consolidated in those
circumstances where the Company maintains unilateral control over the agents’ assets and
operations, notwithstanding a lack of technical majority ownership of the agents’ common
stock.

All significant intercompany accounts and transactions have been eliminated in consoli-
dation.

All dollar amounts in the notes are presented in thousands except for share data.

B. SHORT-TERM INVESTMENTS
Short-term investments are designated as available-for-sale and cost approximates market at
December 31, 2001 and 2000.
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EXPEDITORS INTERNATIONAL OF WASHINGTON, INC.

C. LONG-LIVED ASSETS, DEPRECIATION AND AMORTIZATION
Property and equipment are recorded at cost and are depreciated or amortized on the straight-
line method over the shorter of the assets’ estimated useful lives or lease terms. Useful lives
for major categories of property and equipment are as follows:

Buildings 28 to 40 years
Furniture, fixtures and equipment 3 to 5 years
Vehicles 3 to 5 years

Expenditures for maintenance, repairs, and renewals of minor items are charged to earn-
ings as incurred. Major renewals and improvements are capitalized. Upon disposition, the
cost and related accumulated depreciation are removed from the accounts and the resulting
gain or loss is included in income for the period.

The excess of the cost over the fair value of the net assets of acquired businesses (included
in other assets, net) is amortized on the straight-line method over periods up to 40 years.

In accordance with Statement of Financial Accounting Standards (SFAS) No. 121, “Ac-
counting for the Impairment of Long-Lived Assets and for Assets to Be Disposed Of,” long-
lived assets (property and equipment) and certain intangible assets (excess costs over the fair
value of the net assets of acquired businesses) are reviewed for impairment whenever events
or changes in circumstances indicate that the carrying amount of an asset may not be recov-
erable. Recoverability of long-term assets is measured by a comparison of the carrying amount
of such assets against the undiscounted future cash flows expected to be generated by the
assets. If such assets are determined to be impaired, the impairment to be recognized is
measured as the amount by which the assets’ carrying amounts exceeds the assets’ discounted
future cash flows.

In July 2001, the Financial Accounting Standards Board (FASB) issued SFAS No. 141,
“Business Combinations” effective July 1, 2001, and SFAS No. 142, “Goodwill and Other
Intangible Assets” effective for fiscal years beginning after December 15, 2001. Under the
new rules, purchased goodwill and intangible assets with indefinite useful lives will no
longer be amortized but will be subject to annual impairment tests in accordance with the
provisions of the statements. Intangible assets with estimable useful lives will continue to
be amortized over their respective useful lives, and reviewed for impairment in accordance
with SFAS No. 121, “Accounting for the Impairment of Long-Lived Assets and for Assets to
Be Disposed Of”. The Company will apply the new rules on accounting for goodwill and
intangible assets beginning in the first quarter of 2002. Application of the non-amortiza-
tion provisions of the statement is not expected to have a material effect on the Company’s
financial statements. The Company performed the required impairment tests of goodwill as
of January 1, 2002 and determined there is no impact on the earnings and financial position
of the Company.
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In August 2001, the FASB issued SFAS No. 143, “Accounting for Asset Retirement Ob-
ligations” which addresses financial accounting and reporting for obligations associated with
the retirement of tangible long-lived assets and for the associated asset retirement costs. The
standard applies to legal obligations associated with the retirement of long-lived assets that
result from the acquisition, construction or development and/or normal use of the asset. The
Company is required and plans to adopt the provisions of SFAS No. 143 beginning in the
first quarter of 2003.

In October 2001, SFAS No. 144, “Accounting for the Impairment or Disposal of Long-
Lived Assets” was issued which addresses financial accounting and reporting for the
impairment or disposal of long-lived assets. While this standard supersedes SFAS No. 121,
“Accounting for the Impairment of Long-Lived Assets and for Long-Lived Assets to Be Dis-
posed Of”, it retains many of the fundamental provisions of that standard. SFAS No. 144 also
supersedes the accounting and reporting provisions of APB Opinion No. 30, “Reporting the
Results of Operations — Reporting the Effects of Disposal of a Segment of a Business, and
Extraordinary, Unusual and Infrequently Occurring Events and Transactions”, for the dis-
posal of a segment of a business. The Company is required and plans to adopt the provisions
of SFAS No. 144 beginning in the first quarter of 2002.

Management does not anticipate that adoption of SFAS No. 143 and No. 144 will result
in a significant impact on the Company’s consolidated financial condition or results of op-
erations.

D. REVENUES AND REVENUE RECOGNITION
Airfreight revenues include the charges to the Company for carrying the shipments when
the Company acts as a freight consolidator. Ocean freight revenues include the charges to
the Company for carrying the shipments when the Company acts as a Non-Vessel Operating
Common Carrier NVOCC). Revenues realized in other capacities include only the commis-
sions and fees earned.

Revenues related to shipments are recognized at the time the freight is tendered to a
direct carrier at origin. All other revenues, including breakbulk services, local transporta-
tion, customs formalities, distribution services and logistics management, are recognized
upon performance.

E. INCOME TAXES
Income taxes are accounted for under the asset and liability method of accounting. Under
this method, deferred tax assets and liabilities are recognized for the future tax consequences
attributed to differences between the financial statement carrying amounts of existing assets
and liabilities and their respective tax bases, the tax effect of loss carryforwards and tax
credit carryforwards. Deferred tax assets and liabilities are measured using enacted tax rates
expected to apply to taxable income in the years in which those temporary differences are
expected to be recovered or settled. The effect on deferred tax assets and liabilities of a
change in tax rates is recognized in income in the period that includes the enactment date.
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EXPEDITORS INTERNATIONAL OF WASHINGTON, INC.

F. NET EARNINGS PER COMMON SHARE
Diluted earnings per share is computed using the weighted average number of common
shares and dilutive potential common shares outstanding. Dilutive potential common shares
represent outstanding stock options. Basic earnings per share is calculated using the weighted
average of common shares outstanding without taking into consideration dilutive potential
common shares outstanding.

G. FOREIGN CURRENCY

Foreign currency amounts attributable to foreign operations have been translated into
U.S. Dollars using year-end exchange rates for assets and liabilities, historical rates for eq-
uity, and average annual rates for revenues and expenses. Unrealized gains or losses arising
from fluctuations in the year-end exchange rates are generally recorded as components of
other comprehensive income as adjustments from foreign currency translation. Currency
fluctuations are a normal operating factor in the conduct of the Company’s business and
exchange transaction gains and losses are generally included in freight consolidation ex-
penses.

SFAS No. 133, “Accounting for Derivative Instruments and Hedging Activities” estab-
lished accounting standards for derivative and hedging transactions. The Statement became
effective for fiscal years beginning after June 15, 2000. Adoption of this standard by the
Company on January 1, 2001, had no material impact on the Company’s consolidated finan-
cial statements. The Company follows a policy of accelerating international currency settle-
ments to manage its foreign exchange exposure. Accordingly, the Company enters into
foreign currency hedging transactions only in limited locations where there are regulatory
or commercial limitations on the Company’s ability to move money freely around the world.
Such hedging activity during 2001, 2000 and 1999 was insignificant. Net foreign currency
loss realized during 2001 was $366. Net foreign currency gains realized during 2000 and
1999 were $309 and $196, respectively.

H. CASH EQUIVALENTS
All highly liquid investments with a maturity of three months or less at date of purchase are
considered to be cash equivalents.

I. COMPREHENSIVE INCOME
Comprehensive income consists of net income and other gains and losses affecting share-
holders’ equity that, under generally accepted accounting principles in the United States,
are excluded from net income. For the Company, these consist of foreign currency transla-
tion gains and losses, net of related income tax effects.
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J. SEGMENT REPORTING

The Company is organized functionally in geographic operating segments. Accordingly,
management focuses its attention on revenues, net revenues, operating income, identifiable
assets, capital expenditures, depreciation and amortization and equity generated in each of
these geographical areas when evaluating effectiveness of geographic management. The
Company charges its subsidiaries and affiliates for services rendered in the United States on
a cost recovery basis. Transactions among the Company’s various offices are conducted us-
ing the same arms-length pricing methodologies the Company uses when its offices transact
business with independent agents.

K. USE OF ESTIMATES
The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of the assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during
the period. Actual results could differ from those estimates.

L. RECLASSIFICATION
Certain prior year amounts have been reclassified to conform with the 2001 presentation.

2

CREDIT ARRANGEMENTS

The majority of the Company’s foreign subsidiaries maintain bank lines of credit for short-
term working capital purposes. These credit lines are supported by standby letters of credit
issued by a United States bank, or guarantees issued by the Company to the foreign banks
issuing the credit line. Lines of credit totaling $9,396 and $11,054 at December 31, 2001
and 2000, respectively, bear interest at .5% to 1.5% over the foreign banks’ equivalent
prime rates. At December 31, 2001 and 2000, the Company was liable for $1,706 and
$4,671, respectively, of borrowings under these lines, and at December 31, 2001 was con-
tingently liable for approximately $28,614 under outstanding standby letters of credit and
guarantees related to these lines of credit and other obligations.

In addition, at December 31, 2001 the Company had a $7,294 credit facility with a
United Kingdom bank (U.K. facility), secured by a corporate guarantee. The Company was
contingently liable under the U.K. facility at December 31, 2001 for $7,294 used to secure
customs bonds issued by foreign governments.

At December 31, 2001, the Company was in compliance with all restrictive covenants of
these credit lines and the associated credit facilities, including maintenance of certain mini-
mum asset, working capital and equity balances and ratios.
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EXPEDITORS INTERNATIONAL OF WASHINGTON, INC.

3

INCOME TAXES

Income tax expense for 2001, 2000 and 1999 includes the following components:

FEDERAL STATE FOREIGN TOTAL

2001
Current $ 9,921 2,806 26,084 38,811
Deferred 16,511 1,729 - 18,240
$ 26,432 4,535 26,084 57,051

2000
Current $ 9,717 2,802 27,665 40,184
Deferred 7,975 2,154 - 10,129
$ 17,692 4,956 27,665 50,313

1999
Current $ 3,823 1,331 14,149 19,303
Deferred 14,098 2,069 - 16,167
$ 17,921 3,400 14,149 35,470

Income tax expense differs from amounts computed by applying the U.S. Federal income

tax rate of 35% to earnings before income taxes as a result of the following:

2001 2000 1999
Computed “expected” tax expense $ 54,003 46,672 33,126
Increase (reduction) in income taxes
resulting from:
State and local income taxes,
net of Federal income tax benefit 2,948 3,221 2,210
Decrease in valuation allowance
for deferred tax assets 7) (68) (147)
Other, net 107 488 281
$ 57,051 50,313 35,470
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The components of earnings before income taxes are as follows:

2001 2000 1999

United States $ 46,684 34,176 30,403
Foreign 107,610 99,172 64,242
$ 154,204 133,348 94,645

The tax effects of temporary differences, tax credits and operating loss carryforwards that

give rise to significant portions of deferred tax assets and deferred tax liabilities at Decem-

ber 31, 2001 and 2000 are as follows:

YEARS ENDED DECEMBER 31, 2001 2000
DEFERRED TAX ASSETS:
Foreign tax credits related to unremitted
foreign earnings $ 49,957 43,596
Accrued intercompany and third party charges,
deductible for taxes upon economic performance
(i.e. actual payment) 2,867 3,274
Foreign currency translation adjustment 7,766 5,169
Provision for doubtful accounts receivable 2,115 2,371
Excess of financial statement over tax depreciation 3,826 3,150
Other 1,112 1,129
Total gross deferred tax assets 67,643 58,689
Less valuation allowance (1) (8)
67,642 58,681
DEFERRED TAX LIABILITIES:
Unremitted foreign earnings (55,887) (50,476)
Other (7,250) (5,074)
Total gross deferred tax liabilities $  (63,137) (s5,550)
Net deferred tax assets $ 4,505 3,131
Plus current deferred tax liabilities $ 7,651 5,699
Noncurrent deferred tax assets $ 12,156 8,830
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EXPEDITORS INTERNATIONAL OF WASHINGTON, INC.

At December 31, 2001, the Company has net operating loss carryforwards for foreign
income tax purposes of $4 which are available over an indefinite period to offset future
foreign taxable income.

The Company has not provided U.S. Federal income taxes on undistributed earnings of
foreign subsidiaries accumulated through December 31, 1992 since the Company intends to
reinvest such earnings indefinitely or to distribute them in a manner in which no significant
additional taxes would be incurred. Such undistributed earnings are approximately $41,900
and the additional Federal and state taxes payable in a hypothetical distribution of such
accumulated earnings would approximate $10,100. Since 1993, the Company has been
providing for Federal and state income tax expense on foreign earnings without regard to
whether such earnings will be permanently reinvested outside the United States.

4

SHAREHOLDERS’ EQUITY

A. DIVIDENDS
On May 5, 1999, the Board of Directors declared a 2-for-1 stock split, effected in the form
of a stock dividend of one share of common stock for every share outstanding, and increased
the authorized common stock to 160,000,000 shares. The stock dividend was distributed
on May 31, 1999 to shareholders of record on May 17, 1999. All share and per share infor-
mation, except par value, has been adjusted for all years to reflect the stock split.

B. STOCK REPURCHASE PLANS
The Company has a Non-Discretionary Stock Repurchase Plan under which management is
authorized to repurchase up to 5,000,000 shares of the Company’s common stock in the
open market with the proceeds received from the exercise of Employee and Director Stock
Options. As of December 31, 2001, the Company had repurchased and retired 2,346,196
shares of common stock at an average price of $20.82 per share over the period from 1994
through 2001.

In September 2001, the Board of Directors approved a Discretionary Stock Repurchase
Plan to repurchase and retire 1,000,000 shares of common stock. As of October 11, 2001,
all 1,000,000 shares had been repurchased and retired under the plan at an average price of
$4s5.12 per share. In November 2001, the Board of Directors expanded the Company’s
Discretionary Stock Repurchase Plan to allow for the repurchase of such shares as may be
necessary to reduce the issued and outstanding stock to 50,000,000 shares of common stock.
As of December 31, 2001, no shares had been repurchased under the amended discretionary
plan.
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C. STOCK OPTION PLANS

The Company has two stock option plans (the “1985 Plan” and the “1997 Plan”) for em-
ployees under which the Board of Directors may grant officers and key employees options to
purchase common stock at prices equal to or greater than market value on the date of grant.
The 1985 Plan provides for non-qualified grants at exercise prices equal to or greater than
the market value on the date of grant. Outstanding options generally vest and become exer-
cisable over periods up to five years from the date of grant and expire no more than 10 years
from the date of grant. The 1997 Plan provides for qualified and non-qualified grants of
options to purchase shares, limited to not more than 100,000 per person per year. Grants
less than or equal to 20,000 shares in any fiscal year, are granted at or above common stock
prices on the date of grant. Any 1997 Plan grants in excess of the initial 20,000 shares
granted per person per year (“Excess Grants”) require an exercise price of not less than 120%
of the common stock price on the date of grant. Excess Grants expire no later than 5 years
from the date of grant. Excess Grants under the 1997 Plan vested completely, 3 years from
the date of grant.

The Company also has a stock option plan (“Directors’ Plan”) under which non-employee
directors elected at each annual meeting are granted non-qualified options to purchase 8,000
shares of common stock on the first business day of the month following the meeting.

Upon the exercise of non-qualified stock options, the Company derives a tax deduction
measured by the excess of the market value over the option price at the date of exercise. The
related tax benefit is credited to additional paid-in capital.
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EXPEDITORS INTERNATIONAL OF WASHINGTON, INC.

Details regarding the plans are as follows:

UNOPTIONED SHARES

OUTSTANDING OPTIONS

WEIGHTED

AVERAGE

DIRECTORS’  NUMBER OF PRICE PER

1985 PLAN 1997 PLAN SHARES SHARE

Balance at December 31, 1998 244,478 2,404,600 6,197,110 $ 8.49
Options granted (100,000)  (908,900) (24,000) 1,032,900 $ 31.98
Options exercised - - (1,323,405) $§ 3.47
Options canceled 43,750 138,000 (181,750) $ 20.04
Balance at December 31, 1999 188,228 1,633,700 5,724,855 $ 13.47
Options granted (95,000) (781,250) (32,000) 908,250 $ 38.07
Options exercised - - (855,805) $ 5.66
Options canceled 68,500 136,925 (205,425) $ 23.73
Balance at December 31, 2000 161,728 989,375 5,571,875 $ 18.30
Options authorized — 2,500,000 200,000 -
Options granted (110,000) (1,030,400) (32,000) 1,172,400 $ s50.10
Options exercised - - (1,274,413) $§ 6.35
Options canceled - 135,600 (135,600) $ 33.27
Balance at December 31, 2001 51,728 2,594,575 192,000 5,334,262 $ 27.77

The Company applies APB Opinion No. 25 and related interpretations in accounting for

its stock option and its employee stock purchase rights plans. Accordingly, no compensa-

tion cost has been recognized for its fixed stock option or employee stock purchase rights

plans. Had compensation cost for the Company’s three stock based compensation and em-

ployee stock purchase rights plans been determined consistent with SFAS No. 123, the

Company’s net earnings, basic earnings per share and diluted earnings per share would have

been decreased to the pro forma amounts indicated below:

2001 2000 1999
Net earnings — as reported $ 97,243 83,035 59,175
Net earnings — pro forma $ 83,783 73,258 51,811
Basic earnings per share — as reported $ 1.87 1.62 1.18
Basic earnings per share — pro forma $ 1.63 1.44 1.05
Diluted earnings per share — as reported $ 1.77 I.52 I.10
Diluted earnings per share — pro forma $ 1.55 1.34 .97
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The fair value of each option grant is estimated on the date of grant using the Black-

Scholes option pricing model with the following assumptions used for grants:

2001 2000 1999

Dividend yield .38% .48% .23%
Volatility S1% S1% 47%
Risk-free interest rates 3.6 —5.4% 5.1 —6.4% 5.1 —5.9%
Expected life (years) — stock option plans 5.2 —8.5 5.6 5.5 —7
Expected life (years) —

stock purchase rights plan I 1 I
Weighted average fair value of stock

options granted during the year $ 25.36 19.61 17.55
Weighted average fair value

of stock purchase rights $ 17.57 17.90 10.39

The following table summarizes information about fixed-price stock options outstanding

at December 31, 2001:

WEIGHTED WEIGHTED WEIGHTED

AVERAGE AVERAGE AVERAGE

RANGE OF NUMBER REMAINING EXERCISE NUMBER EXERCISE
EXERCISE PRICE OUTSTANDING CONTRACTUAL LIFE PRICE EXERCISABLE PRICE

$ 3.19 - 7.75 1,156,115 3 years § 5.42 1,156,115 $§  s5.42
$12.54 —21.94 1,286,797 5.5 years  $ 18.12 755,847 $ 17.07
$27.50 — 32.09 888,300 7.3 years §  32.00 16,000 $ 29.25
$37.090 — 47.50 850,200 8.3 years §  38.05 32,000 $§ 41.38
$47.90 — 63.85 1,152,850 9.3 years § 50.11 32,000 $ 63.85
$ 3.19 - 63.85 5,334,262 6.5 years  $ 27.77 1,091,962 § 11.55
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D. BASIC AND DILUTED EARNINGS PER SHARE
The following table reconciles the numerator and the denominator of the basic and diluted
per share computations for earnings per share in 2001, 2000 and 1999.

WEIGHTED
NET AVERAGE EARNINGS
EARNINGS SHARES PER SHARE
2001
Basic earnings per share $ 97,243 52,079,752 $ 1.87
Effect of dilutive potential common shares - 2,790,918 -
Diluted earnings per share $ 97,243 54,870,670 $ 1.77
2000
Basic earnings per share $ 83,035 51,152,620 § 1.62
Effect of dilutive potential common shares - 3,526,398 -
Diluted earnings per share $ 83,035 54,679,018 § 1.52
1999
Basic earnings per share $ 59,175 50,137,045 $ 1.18
Effect of dilutive potential common shares - 3,690,772 -
Diluted earnings per share $ 59,175 53,827,817 § 1.10

E. STOCK PURCHASE PLAN

The Company’s 1988 Employee Stock Purchase Plan provides for 2,800,000 shares of the
Company’s common stock to be reserved for issuance upon exercise of purchase rights granted
to employees who elect to participate through regular payroll deductions beginning August
1 of each year. The purchase rights are exercisable on July 31 of the following year at a price
equal to the lesser of (1) 85% of the fair market value of the Company’s stock on July 31 or
(2) 85% of the fair market value of the Company’s stock on the preceding August 1. At
December 31, 2001, 2000 and 1999, an aggregate of 2,544,167 shares, 2,373,253 shares,
and 2,169,235 shares, respectively, had been issued under the plan, and at December 31,
2001, $4,337 had been withheld in connection with the plan year ending July 31, 2002.
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p)

FAIR VALUE OF FINANCIAL INSTRUMENTS

The Company’s financial instruments, other than cash, consist primarily of cash equiva-
lents, short-term investments, accounts receivable, short-term debt, accounts payable and
accrued expenses, and stock purchase rights. The fair values of these financial instruments,
excluding stock purchase rights, approximate their carrying amounts based upon market
interest rates or their short-term nature. The fair value of the stock purchase rights, which
have a carrying value of zero, has been determined using market prices for the related stock,
and is approximately $610 as of December 31, 2001.

6

COMMITMENTS

A. LEASES
The Company occupies office and warehouse facilities under terms of operating leases expir-
ing up to 2009. Total rent expense for 2001, 2000 and 1999 was $24,323, $19,390 and
$17,768, respectively. At December 31, 2001, future minimum annual lease payments
under all leases are as follows:

2002 $ 26,422
2003 19,983
2004 13,291
2005 7-979
2006 3,484
Thereafter 7,149

$ 78,308
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B. EMPLOYEE BENEFITS
The Company has employee savings plans under which the Company provides a discretion-
ary matching contribution. In 2001, 2000, and 1999, the Company’s contributions under
the plans were $2,937, $2,596, and $2,663, respectively.

C. OTHER

At December 31, 2001, the Company had entered into an agreement to fund the completion
of a third-party distribution center, for which the Company would be the exclusive tenant
under a lease with a minimum term of 5 years and an option to renew for an additional 5
year period ending October 2011. The Company had funded $10,200 of a total $15,300
commitment at December 31, 2001. The Company’s requirement to pay the remainder of
this commitment is contingent upon the performance of specific services on the part of the
developer.

The amounts outstanding under this commitment will be accounted for as a long-term
(10 year) note receivable, bearing interest at 6%. The note provides for monthly interest-
only payments until October 2011 when the outstanding balance is due.

5

CONTINGENCIES

The Company is ordinarily involved in claims and lawsuits which arise in the normal course
of business, none of which currently, in management’s opinion, will have a significant effect
on the Company’s financial condition.
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BUSINESS SEGMENT INFORMATION

Financial information regarding the Company’s 2001, 2000, and 1999 operations by geo-

graphic area are as follows:

OTHER NORTH

UNITED STATES AMERICA FAR EAST
2001
Revenues from unaffiliated customers $ 413,706 41,830 862,435
Transfers between geographic areas 22,222 1,573 5,747
Total revenues $ 435,928 43,403 868,182
Net revenues $ 250,472 29,121 174,259
Operating income (loss) $ 41,466 4,506 70,546
Identifiable assets at year end $ 403,550 21,244 112,627
Capital expenditures $ 12,194 1,486 2,717
Depreciation and amortization $ 13,264 1,416 3,381
Equity $ 414,623 5,303 96,664
2000
Revenues from unaffiliated customers $ 434,136 35,315 922,057
Transfers between geographic areas 22,437 1,255 3,866
Total revenues $ 456,573 36,570 925,923
Net revenues $ 241,844 24,172 138,671
Operating income $ 28,569 3,210 53,595
Identifiable assets at year end $ 352,737 21,215 119,056
Capital expenditures $ 13,075 1,925 3,591
Depreciation and amortization $ 12,529 1,106 3,712
Equity $§ 361,784 4,582 98,713
1999
Revenues from unaffiliated customers $ 358,454 21,407 821,977
Transfers between geographic areas 18,150 1,049 3,347
Total revenues $ 376,604 22,456 825,324
Net revenues $§ 206,198 14,699 101,790
Operating income $ 29,647 2,279 28,879
Identifiable assets at year end $ 273,391 14,280 94,652
Capital expenditures $ 14,109 1,347 3,740
Depreciation and amortization $ 11,511 618 3,429
Equity $§ 282,385 2,814 81,956

The Company charges its subsidiaries and affiliates for services rendered in the United

States on a cost recovery basis.

No single country outside the United States represented more than 10% of the Company’s
total revenue in any period presented with the exception of Hong Kong which represented
12%, 14% and 19% and Taiwan which represented 12%, 13% and 13% in 2001, 2000 and
1999, respectively. No single country outside of the United States represented more than
10% of the Company’s total identifiable assets in any period presented.
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AUSTRALIA / LATIN

EUROPE  NEW ZEALAND AMERICA MIDDLE EAST ~ ELIMINATIONS  CONSOLIDATED
226,309 13,554 20,974 73,825 - 1,652,633
9a672 3;406 3,073 2’920 (48a613) -
235,981 16,960 24,047 76,745 (48,613) 1,652,633
106,824 11,465 10,330 24,065 - 606,536
19,793 2,555 (197) 7,348 - 146,017
118,170 11,101 8,027 20,412 (6,694) 688,437
17,009 654 1,087 2,235 - 37,382
3,290 527 663 1,003 - 23,544
31,031 8,369 334 7,971 (149,672) 414,623
210,294 13,740 14,060 65,579 - 1,695,181
9,649 3,235 2,772 3,025 (46,239) -
219,943 16,975 16,832 68,604 (46,239) 1,695,181
103,725 11,289 8,331 20,323 - 548,355
23,682 2,321 1,422 4,725 - 127,524
115,631 11,040 9,531 19,676 12,854 661,740
3,876 550 1,037 1,528 - 25,582
3,187 542 342 1,063 — 22,481
31,371 7,117 897 5,997 (148,677) 361,784
175,794 12,995 8,224 45,724 — 1,444,575
7,364 3,227 2,001 1,950 (37,088) -
183,158 16,222 10,225 47,674 (37,088) 1,444,575
89,043 10,974 4,983 14,799 - 442,486
17,535 2,127 442 2,414 - 93,323
98,030 9,183 7,587 17,288 21,050 535,461
3,733 693 272 2,688 - 26,582
3,302 614 251 1,094 — 20,819
24,888 6,558 (179) 2,931 (118,968) 282,385
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QUARTERLY RESULTS (UNAUDITED)

18T 2ND 3RD 4TH
2001

Revenues $ 405,281 390,679 427,088 429,585
Net revenues 145,686 147,767 157,819 155,264
Net earnings 21,158 21,599 27,369 27,117
Basic earnings per share 41 41 .52 .53
Diluted earnings per share .38 .39 .50 .50
2000

Revenues $ 349,044 404,496 475,363 466,278
Net revenues 115,472 128,114 151,325 153,444
Net earnings 13,356 18,099 25,642 25,938
Basic earnings per share .26 .35 .50 .50
Diluted earnings per share .25 .33 47 47

Net revenues are determined by deducting freight consolidation costs from total rev-
enues. The sum of quarterly per share data may not equal the per share total reported for the
year.
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INDEPENDENT AUDITORS’ REPORT

The Board of Directors and Shareholders
Expeditors International of Washington, Inc.:

We have audited the consolidated balance sheets of Expeditors International of Washington,
Inc. and subsidiaries as of December 31, 2001 and 2000, and related consolidated state-
ments of earnings, shareholders’ equity and comprehensive income, and cash flows for each
of the years in the three-year period ended December 31, 2001. These consolidated financial
statements are the responsibility of the Company’s management. Our responsibility is to
express an opinion on these consolidated financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audits provide a reasonable
basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in
all material respects, the financial position of Expeditors International of Washington, Inc.
and subsidiaries at December 31, 2001 and 2000, and the results of their operations and
their cash flows for each of the years in the three-year period ended December 31, 2001, in
conformity with accounting principles generally accepted in the United States of America.

KPMe LP

Seattle, Washington
March 1, 2002
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MANAGEMENT’S DISCUSSION AND ANALYSIS
OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS

GENERAL

Expeditors International of Washington, Inc. is engaged in the business of global logistics
management, including international freight forwarding and consolidation, for both air and
ocean freight. The Company acts as a customs broker in all domestic offices, and in many of
its international offices. The Company also provides additional services for its customers
including value added distribution, purchase order management, vendor consolidation and
other logistics solutions. The Company offers domestic forwarding services only in con-
junction with international shipments. The Company does not compete for overnight courier
or small parcel business. The Company does not own or operate aircraft or steamships.

International trade is influenced by many factors, including economic and political con-
ditions in the United States and abroad, currency exchange rates, and United States and
foreign laws and policies relating to tariffs, trade restrictions, foreign investments and taxa-
tion. Periodically, governments consider a variety of changes to current tariffs and trade
restrictions. The Company cannot predict which, if any, of these proposals may be adopted,
nor can the Company predict the effects adoption of any such proposal will have on the
Company’s business. Doing business in foreign locations also subjects the Company to a
variety of risks and considerations not normally encountered by domestic enterprises. In
addition to being affected by governmental policies concerning international trade, the
Company’s business may also be affected by political developments and changes in govern-
ment personnel or policies in the nations in which it does business.

The Company’s ability to provide services to its customers is highly dependent on good
working relationships with a variety of entities including airlines, ocean steamship lines,
and governmental agencies. The Company considers its current working relationships with
these entities to be satisfactory. However, changes in space allotments available from carri-
ers, governmental deregulation efforts, “modernization” of the regulations governing customs
brokerage, and/or changes in governmental quota restrictions could affect the Company’s
business in unpredictable ways.

Historically, the Company’s operating results have been subject to a seasonal trend when
measured on a quarterly basis. The first quarter has traditionally been the weakest and the
third and fourth quarters have traditionally been the strongest. This pattern is the result of,
or is influenced by, numerous factors including climate, national holidays, consumer de-
mand, economic conditions and a myriad of other similar and subtle forces. In addition,
this historical quarterly trend has been influenced by the growth and diversification of the
Company’s international network and service offerings. The Company cannot accurately
forecast many of these factors nor can the Company estimate accurately the relative influ-
ence of any particular factor and, as a result, there can be no assurance that historical patterns,
if any, will continue in future periods.
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A significant portion of the Company’s revenues are derived from customers in retail
industries whose shipping patterns are tied closely to consumer demand, and from custom-
ers in industries whose shipping patterns are dependent upon just-in-time production
schedules. Therefore, the timing of the Company’s revenues are, to a large degree, impacted
by factors out of the Company’s control, such as a sudden change in consumer demand for
retail goods and/or manufacturing production delays. Additionally, many customers ship a
significant portion of their goods at or near the end of a quarter, and therefore, the Company
may not learn of a shortfall in revenues until late in a quarter. To the extent that a shortfall
in revenues or earnings was not expected by securities analysts, any such shortfall from lev-
els predicted by securities analysts could have an immediate and adverse effect on the trading
price of the Company’s stock.

CRITICAL ACCOUNTING POLICIES AND ESTIMATES

Management believes that the nature of the Company’s business is such that there are few, if
any, complex challenges in accounting for operations. While judgments and estimates are a
necessary component of any system of accounting, the Company’s use of estimates is limited
primarily to the areas of accounts receivable valuation, the useful lives of long-term assets
and the accrual of costs related to ancillary services the Company provides — areas that in the
aggregate are not a major component of the Company’s statement of earnings. Management
believes that the methods utilized in all of these areas are non-aggressive in approach and
consistent in application. Management believes that there are limited, if any, alternative
accounting principles or methods which could be applied to the Company’s transactions.
While the use of estimates means that actual future results may be different from those
contemplated by the estimates, the Company believes that alternative principles and methods
used for making such estimates would not produce materially different results than those
reported.

RESULTS OF OPERATIONS

The following table shows the consolidated net revenues (revenues less transportation ex-
penses) attributable to the Company’s principal services and the Company’s expenses for
2001, 2000 and 1999, expressed as percentages of net revenues. With respect to the
Company’s services other than freight consolidation, net revenues are identical to revenues.
Management believes that net revenues are a better measure than total revenues of the rela-
tive importance of the Company’s principal services since total revenues earned by the
Company as a freight consolidator include the carriers’ charges to the Company for carrying
the shipment whereas revenues earned by the Company in its other capacities include only
the commissions and fees actually earned by the Company.
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IN THOUSANDS

2001

2000

1999

PERCENT
OF NET
AMOUNT REVENUES

PERCENT
OF NET

AMOUNT REVENUES

PERCENT
OF NET

AMOUNT REVENUES

NET REVENUES:

Airfreight $254,502 42% 225,428 41% 183,767 41%
Ocean freight and

ocean services 138,881 23 114,974 21 87,181 20
Customs brokerage

and import services 213,153 35 207,953 38 171,538 39

Net revenues 606,536 100 548,355 100 442,486 100
OPERATING EXPENSES:
Salaries and

related costs 325,545 54 290,581 53 240,740 54
Other 134,974 22 130,250 24 108,423 25

Total operating

expenses 460,519 76 420,831 77 349,163 79

Operating income 146,017 24 127,524 23 93,323 21
Other income, net 8,277 I 5,824 1 1,322 o
Earnings before

income taxes 154,294 25 133,348 24 94,645 21
Income tax expense 57,051 9 50,313 9 35,470
Net earnings $ 97,243 16% 83,035 15% 59,175 13%
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2001 COMPARED WITH 2000
Airfreight net revenues in 20071 increased 13% compared with 2000 primarily due to the
Company’s ability to expand airfreight margins despite the lower airfreight tonnages, expe-
rienced in 2001 compared with 2000. Airfreight margins expanded approximately 5% during
2001 as compared with 2000 despite a 9% drop in worldwide airfreight tonnage in 2001.
Efficient consolidations of dense and fluffy (volumetric) freight allowed the Company to
optimize purchased transportation costs while still offering competitive rates to customers.
The Company’s North American export airfreight net revenues increased 4% in 2001 com-
pared to 2000. Airfreight net revenues from the Far East and from Europe increased 24%
and 5%, respectively, for 2001 compared with 2000. Airfreight rates on Far East to North
American trade lanes, the Company’s most dominant lane, remained strong throughout 2001.

Ocean freight and ocean services net revenues increased 21% in 2001 compared to 2000.
Ocean freight demand remained strong throughout 2001 and ocean freight rates from the
Far East, the Company’s largest trade lane, increased in the last half of the year. During
2001, management continued to expand market share, increase ocean tonnage, and increase
net ocean freight revenues while offering competitive market rates to customers. Changes
in the regulatory environment in the United States created new opportunities for the
Company’s NVOCC operations to provide services to customers who had previously dealt
directly with the ocean carriers. Margins increased 3% in 2001 as compared with 2000
reflecting the Company’s ability to offer competitive rates to customers at the retail level,
while leveraging freight volumes to obtain favorable rates from carriers at the wholesale
level. Expeditors Cargo Management Systems (ECMS), a PC-based ocean freight consolidation
management and purchase order tracking service, continued to be instrumental in attracting
new business. The Company’s North American export ocean freight net revenues increased
10% in 2001 compared to 2000. This increase was a result of the Company handling more
ocean shipments moving from North America to the Far East and, to a lesser extent, from
North America to Europe. Ocean freight net revenues from the Far East and from Europe
increased 23% and 30%, respectively, for 2001 compared with 2000.

Customs brokerage and import services revenues increased 3% in 2001 as compared with
2000 as a result of (1) the Company’s growing reputation for providing high quality service,
(2) consolidation within the customs brokerage market as customers seek out customs brokers
with more sophisticated computerized capabilities critical to an overall logistics manage-
ment program, and (3) the growing importance of distribution services as a separate and
distinct service offered to existing and potential customers. Distribution services accounted
for nearly 36% of the increase in customs brokerage and import services revenues for 2001
compared with 2000.
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Salaries and related costs increased in 2001 compared to 2000 as a result of (1) the
Company’s increased hiring of sales, operations, and administrative personnel in existing
and new offices to accommodate increases in business activity and (2) increased compensation
levels. Salaries and related costs increased 1% as a percentage of net revenues. The rela-
tively consistent relationship between salaries and net revenues is the result of a compensation
philosophy that has been maintained since the inception of the Company: offer a modest
base salary and the opportunity to share in a fixed and determinable percentage of the oper-
ating profit of the business unit controlled by each key employee. Using this compensation
model, changes in individual compensation will occur in proportion to changes in Company
profits. Management believes that the growth in revenues, net revenues and net earnings for
2001 are a result of the incentives inherent in the Company’s compensation program.

Other operating expenses increased in 2001 as compared with 2000 as rent expense, com-
munications expense, quality and training expenses, and other costs expanded to accommodate
the Company’s growing operations. Other operating expenses as a percentage of net rev-
enues decreased 2% in 2001 as compared with 2000. Management believes that this decrease
was significant as it reflects the successful achievement of cost containment objectives initi-
ated at the branch level. The ability to sustain these savings into future periods is contingent
upon branch level management’s ability to adhere to these objectives.

Other income, net, increased in 2001 as compared to 2000 primarily due to interest
income earned on higher cash balances and short-term investments in 2001. Management
attributes higher cash balances, in large part, to the success of cash management and billing
improvement initiatives.

The Company pays income taxes in the United States and other jurisdictions, as well as
other taxes which are typically included in costs of operations. The Company’s consolidated
effective income tax rate in 2001 was 37%, down marginally from the 37.7% rate experi-
enced in the prior year. The .7% decrease was caused primarily by a reduction in state tax
expense required to be paid by the Company.

2000 COMPARED WITH 1999

Airfreight net revenues in 2000 increased 23% compared with 1999 primarily due to (1)
increased airfreight shipments and tonnages handled by the Company from the Far East to
North America and Europe, (2) increased prices charged by the airlines which were passed
along to customers, and (3) increased export airfreight shipments and tonnages from North
America and Europe. Airfreight margins expanded approximately 2% during 2000 as
compared with 1999. Higher freight volumes and efficient consolidations of dense and
fluffy (volumetric) freight allowed the Company to optimize purchased transportation costs
while still offering competitive rates to customers. The Company’s North American export
airfreight net revenues increased 21% in 2000 compared to 1999. Airfreight net revenues
from the Far East and from Europe increased 31% and 9%, respectively, for 2000 compared
with 1999. Airfreight rates on Far East to North American trade lanes, the Company’s most
dominant lane, remained strong throughout 2000.
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Ocean freight and ocean services net revenues increased 32% in 2000 compared to 1999.
Ocean freight demand remained strong throughout 2000 and ocean freight rates from the
Far East, the Company’s largest trade lane, increased in the last half of the year. During
2000, management continued to expand market share, increase ocean tonnage, and increase
net ocean freight revenues while offering competitive market rates to customers. Changes
in the regulatory environment in the United States created new opportunities for the
Company’s NVOCC operations to provide services to customers who had previously dealt
directly with the ocean carriers. Margins remained nearly constant in 2000 as compared
with 1999. ECMS continued to be instrumental in attracting new business. The Company’s
North American export ocean freight net revenues increased 26% in 2000 compared to
1999. This increase was a result of the Company handling more ocean shipments moving
from North America to the Far East and, to a lesser extent, from North America to Europe.
Ocean freight net revenues from the Far East and from Europe increased 38% and 26%,
respectively, for 2000 compared with 1999.

Customs brokerage and import services revenues increased 21% in 2000 as compared
with 1999 as a result of (1) the Company’s growing reputation for providing high quality
service, (2) consolidation within the customs brokerage market as customers seek out cus-
toms brokers with more sophisticated computerized capabilities critical to an overall logistics
management program, and (3) the growing importance of distribution services as a separate
and distinct service offered to existing and potential customers. Distribution services ac-
counted for nearly 22% of the increase in customs brokerage and import services revenues
for 2000 compared with 1999.

Salaries and related costs increased in 2000 compared to 1999 as a result of (1) the
Company’s increased hiring of sales, operations, and administrative personnel in existing
and new offices to accommodate increases in business activity and (2) increased compensa-
tion levels. Salaries and related costs decreased 1% as a percentage of net revenues.
Management believes that this decrease is due to the Company’s ability to service larger
freight volumes with a relatively smaller group of people. Management attributes this to
technological enhancement and operational process improvement initiatives. The relatively
consistent relationship between salaries and net revenues is the result of a compensation
philosophy that has been maintained since the inception of the Company: offer a modest
base salary and the opportunity to share in a fixed and determinable percentage of the oper-
ating profit of the business unit controlled by each key employee. Using this compensation
model, changes in individual compensation will occur in proportion to changes in Company
profits. Management believes that the growth in revenues, net revenues and net earnings for
2000 are a result of the incentives inherent in the Company’s compensation program.

Other operating expenses increased in 2000 as compared with 1999 as rent expense, com-
munications expense, quality and training expenses, and other costs expanded to accommodate
the Company’s growing operations. Other operating expenses as a percentage of net rev-
enues decreased 1% in 2000 as compared with 1999.

Other income, net, increased in 2000 as compared to 1999 primarily due to interest
income earned on higher cash balances and short-term investments in 2000. Management
attributes higher cash balances, in large part, to the success of cash management and billing
improvement initiatives.
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The Company pays income taxes in the United States and other jurisdictions, as well as
other taxes which are typically included in costs of operations. The Company’s consolidated
effective income tax rate remained relatively constant in 2000 at 37.7%.

CURRENCY AND OTHER RISK FACTORS

International air/ocean freight forwarding and customs brokerage are intensively competi-
tive and are expected to remain so for the foreseeable future. There are a large number of
entities competing in the international logistics industry; however, the Company’s primary
competition is confined to a relatively small number of companies within this group. While
there is currently a marked trend within the industry toward consolidation into large firms
with multinational offices and agency networks, regional and local broker/forwarders re-
main a competitive force.

Historically, the primary competitive factors in the international logistics industry have
been price and quality of service, including reliability, responsiveness, expertise, conve-
nience, and scope of operations. The Company emphasizes quality service and believes that
its prices are competitive with those of others in the industry. Customers have exhibited a
trend towards more sophisticated and efficient procedures for the management of the logis-
tics supply chain by embracing strategies such as just-in-time inventory management.
Accordingly, sophisticated computerized customer service capabilities and a stable world-
wide network have become significant factors in attracting and retaining customers.

Developing these systems and a worldwide network has added a considerable indirect
cost to the services provided to customers. Smaller and middle-tier competitors, in general,
do not have the resources available to develop customized systems and a worldwide network.
As a result, there is a significant amount of consolidation currently taking place in the
industry. Management expects that this trend toward consolidation will continue for the
short- to medium-term.

The nature of the Company’s worldwide operations necessitates the Company dealing
with a multitude of currencies other than the U.S. Dollar. This results in the Company
being exposed to the inherent risks of the international currency markets and governmental
interference. Some of the countries where the Company maintains offices and/or agency
relationships have strict currency control regulations which influence the Company’s ability
to hedge foreign currency exposure. The Company tries to compensate for these exposures
by accelerating international currency settlements among its offices or agents. The Com-
pany enters into foreign currency hedging transactions only in limited locations where there
are regulatory or commercial limitations on the Company’s ability to move money freely
around the world or the short-term financial outlook in any country is such that hedging is
the most time-sensitive way to avoid short-term exchange losses. Any such hedging activity
during 2001, 2000 and 1999 was insignificant. Net foreign currency losses realized in
2001 were $366,000. Net foreign currency gains realized during 2000 and 1999 were
$309,000 and $196,000, respectively. The current year losses were recognized primarily as
a result of intercompany obligations with the Company’s subsidiaries in Brazil, Taiwan,
Indonesia and Turkey.
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The Company has traditionally generated revenues from airfreight, ocean freight and
customs brokerage and import services. In light of the customer-driven trend to provide
customer rates on a door-to-door basis, management foresees the potential, in the medium-
to long-term, for fees normally associated with customs house brokerage to be de-empha-
sized and included as a component of other services offered by the Company.

On January 1, 1999, eleven of fifteen member countries of the European Union, later
joined by Greece in January 2001, established fixed conversion rates between their existing
currencies (“legacy currencies”) and a new common currency - the Euro. The Euro trades on
currency exchanges and may be used in business transactions. The conversion to the Euro
eliminates currency exchange rate risk between the member countries. Beginning in Janu-
ary 2002, new Euro-denominated bills and coins were issued and legacy currencies began to
be withdrawn from circulation. The Company has worked diligently to address the issues
raised by the Euro currency conversion including the need to adapt computer systems and
business processes to accommodate Euro-denominated transactions. The conversion costs
were not material. Due to numerous uncertainties, the Company is evaluating the effects
one common European currency will have on pricing. The Company is unable to predict the
resulting impact, if any, on the Company’s consolidated financial statements. The Com-
pany has not experienced any significant disruption as a result of this phased conversion.

SOURCES OF GROWTH
Historically, growth through aggressive acquisition has proven to be a challenge for many of
the Company’s competitors and typically involves the purchase of significant “goodwill”,
the value of which can be realized in large measure only by retaining the customers and
profit margins of the acquired business. As a result, the Company has pursued a strategy
emphasizing organic growth supplemented by certain strategic acquisitions, where future
economic benefit significantly exceeds the “goodwill” recorded in the transaction.

OFFICE ADDITIONS
The Company opened 7 start-up offices and one office through an acquisition during 2001.
The office added through an acquisition is followed by an asterisk.

EUROPE SOUTH AMERICA AFRICA NORTH AMERICA
UNITED KINGDOM: BRAZIL: MADAGASCAR: USA:
Belfast, Northern Ireland Curitiba Antananarivo Nashville, Tennessee

Bristol, England

GERMANY: VENEZUELA:
Nuremberg Caracas™

SWITZERLAND:
Chiasso

.
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INTERNAL GROWTH
Management believes that a comparison of “same store” growth is critical in the evaluation
of the quality and extent of the Company’s internally generated growth. This “same store”
analysis isolates the financial contributions from offices that have been included in the
Company’s operating results for at least one full year. The table below presents “same store”
comparisons on a year-over-year basis for the years ended December 31, 2001, 2000 and
1999.
Same store comparisons for the years ended December 31,

2001 2000 1999
Net revenues 7% 23% 22%
Operating income 13% 36% 24%

LIQUIDITY AND CAPITAL RESOURCES
The Company’s principal source of liquidity is cash generated from operating activities.
Net cash provided by operating activities for the year ended December 31, 2001 was ap-
proximately $168 million, as compared with $154 million for 2000. This $14 million
increase is principally due to increased net earnings, decreased accounts receivable and in-
creased accounts payable, accrued expenses and taxes payable.

The Company’s business is subject to seasonal fluctuations. Cash flow fluctuates as a
result of this seasonality. Historically, the first quarter shows an excess of customer collec-
tions over customer billings. This results in positive cash flow. The increased activity
associated with peak season (typically commencing late second or early third quarter) causes
an excess of customer billings over customer collections. This cyclical growth in customer
receivables consumes available cash. In the past, the Company has utilized short-term bor-
rowings to satisfy normal operating expenditures when temporary cash outflows exceed cash
inflows. These short-term borrowings have been repaid when the trend reverses and cus-
tomer collections exceed customer billings. During 2001, short-term borrowings were not
required in the United States; the market where cash flow pressures are most intense due to
funds advanced in association with customs brokerage activity.
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As a customs broker, the Company can make significant 5-10 business day cash advances
for the payment of duties and freight. These advances are made as an accommodation for a
select group of credit-worthy customers. Cash advances are a “pass through” and are not
recorded as a component of revenue and expense, but are accounted for as a direct increase in
accounts receivable and accounts payable. As a result of these “pass through” billings, the
conventional Days Sales Outstanding or DSO calculation does not directly measure collec-
tion efficiency.

Cash used in investing activities for the year ended December 31, 2001 was $53 million,
as compared with $29 million during the same period of 2000. The largest use of cash in
investing activities is cash paid for capital expenditures. For the year ended December 31,
2001, the Company made capital expenditures of $37 million as compared with $26 million
for the same period in 2000. Capital expenditures in 2001 and in 2000 related primarily to
investments in technology and office furniture and equipment.

Cash used in financing activities for the year ended December 31, 2001 was $58 million
as compared with cash used in financing activities of $23 million for the same period in
2000. In 2001, the Company paid down $3 million on short-term debt, as compared with
$15 million for the same period of 2000. The Company uses the proceeds from stock option
exercises to repurchase the Company’s stock on the open market. The differences shown at
year end of 2000 and 1999 between proceeds from the issuance of common stock and the
amounts paid to repurchase common stock represent a timing difference in the receipt of
proceeds and the subsequent repurchase of outstanding shares. During the third quarter of
2001, the Board of Directors authorized management to repurchase 1,000,000 shares of the
Company’s common stock. The difference shown at the end of 2001 between proceeds from
the issuance of common stock and the amounts paid to repurchase common stock is prima-
rily due to the repurchase of stock under the discretionary plan authorized by the Board of
Directors in September 2001. The repurchase of all 1,000,000 shares was completed on
October 11, 2001 at an average price of $45.12 per share. In November 2001, the Board of
Directors expanded the Company’s Discretionary Stock Repurchase Program to allow for
the repurchase of such shares as may be necessary to reduce the issued and outstanding stock
to 50,000,000 shares of common stock. As of December 31, 2001, no shares had been
repurchased under the amended discretionary plan.

At December 31, 2001, working capital was $237 million, including cash and short-
term investments of $219 million. The Company had no long-term debt at December 31,
2001. While the nature of its business does not require an extensive investment in property
and equipment, the Company cannot eliminate the possibility that it could acquire an eq-
uity interest in property in certain geographic locations. The Company currently expects to
spend approximately $40 million on property and equipment in 2002. In addition to nor-
mal capital expenditures for leasehold improvements, warehouse equipment, computer
hardware and furniture and fixtures, this total includes estimates for a building project in
Egypt. The Company expects to finance capital expenditures in 2002, with cash.
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The Company borrows internationally under unsecured bank lines of credit. The inter-

national bank lines of credit totaled $9.4 million. In addition, the Company maintains a

bank facility with its U.K. bank for $7.3 million. At December 31, 2001, the Company was

directly liable for $1.7 million drawn on these lines of credit and was contingently liable for

an additional $28.6 million from standby letters of credit and guarantees related to those

lines of credit and other obligations.
At December 31, 2001, the Company’s contractual obligations and other commitments

are as follows:

PAYMENTS DUE BY PERIOD

LESS THAN 1-3 4-5 AFTER
IN THOUSANDS TOTAL 1 YEAR YEARS YEARS 5 YEARS
CONTRACTUAL OBLIGATIONS
Operating Leases $ 78,308 26,422 33,274 11,463 7,149
Unconditional Purchase
Obligations 518 518 - - -
Other Obligations
(See Note 6C.) 5,100 5,100 - - -
Total Contractual
Cash Obligations $ 83,926 32,040 33,274 11,463 7,149
TOTAL AMOUNT OF COMMITMENT EXPIRATION PER PERIOD
AMOUNTS LESS THAN 1-3 4-5 AFTER
IN THOUSANDS COMMITTED 1 YEAR YEARS YEARS 5 YEARS
OTHER COMMITMENTS
Lines of Credit $ 9,396 9,396 - - -
Credit Facility 7,294 7,294 - - -
Standby Letters of Credit 26,563 26,483 80 - -
Guarantees 2,051 - - - 2,051
Total Commitments $ 45,304 43,173 8o - 2,051
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The Company has a Non-Discretionary Stock Repurchase Plan to repurchase shares from
the proceeds of stock option exercises. As of December 31, 2001, the Company had repur-
chased and retired 2,346,196 shares of common stock at an average price of $20.82 per share
over the period from 1994 through 2001.

The Company also has a Discretionary Stock Repurchase Plan under which it retired
1,000,000 shares of common stock as of October 11, 2001, at an average price of $45.12 per
share. In November 2001, this plan was expanded to allow for the repurchase of such shares
as may be necessary to reduce the issued and outstanding stock to 50,000,000 shares of
common stock. As of December 31, 2001, no shares had been repurchased under the amended
discretionary plan.

Management believes that the Company’s current cash position, bank financing arrange-
ments, and operating cash flows will be sufficient to meet its capital and liquidity
requirements for the foreseeable future.

In some cases, the Company’s ability to repatriate funds from foreign operations may be
subject to foreign exchange controls. At December 31, 2001, cash and cash equivalent
balances of $96 million were held by the Company’s non-U.S. subsidiaries, of which $35
million was held in banks in the United States. In addition, certain undistributed earnings
of the Company’s subsidiaries accumulated through December 31, 1992 would, under most
circumstances, be subject to some additional United States income tax if distributed to the
Company. The Company has not provided for this additional tax because the Company
intends to reinvest such earnings to fund the expansion of its foreign activities, or to distrib-
ute them in a manner in which no significant additional taxes would be incurred.
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IMPACT OF INFLATION

To date, the Company’s business has not been adversely affected by inflation, nor has the
Company experienced significant difficulty in passing carrier rate increases on to its cus-
tomers by means of price increases. Direct carrier rate increases could occur over the short-
to medium-term period. Due to the high degree of competition in the market place, these
rate increases might lead to an erosion in the Company’s margins. However, as the Com-
pany is not required to purchase or maintain extensive property and equipment and has not
otherwise incurred substantial interest rate-sensitive indebtedness, the Company currently
has no direct exposure to increased costs resulting from increases in interest rates.

The forward-looking statements contained in this document involve a number of risks
and uncertainties. Factors that could cause actual results to differ materially from these
statements include, but are not limited to: risks associated with foreign operations, elimina-
tion of intercompany transactions, matching of expenses with the associated revenue,
seasonality, shifts in consumer demand, the effect that the implementation of the Euro as
the primary currency of 12 member states of the European Union might have on the global
economy and the Company’s international and domestic customers, other accounting esti-
mates and other risk factors disclosed from time to time in the Company’s public reports.
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STOCK PRICE AND
SHAREHOLDER DATA

The following table sets
forth the high and low sale
prices in the over-the-
counter market for the
Company’s Common Stock as
reported by The NASDAQ
National Market System
under the symbol EXPD.

COMMON STOCK

QUARTER HIGH Low
2001

First 60.75 43.50
Second 65.92 44.60
Third 62.26 41.95
Fourth 59.00 43.47
2000

First 45.50 32.63
Second 48.00 34.75
Third S1.31 42.25
Fourth 60.13 39.63

There were 2,683 shareholders
of record as of December 31,
2001I. Management estimates
that there were approximately
16,000 beneficial shareholders
at that date.

In 2000 and 2001, the
Board of Directors declared
a semi-annual dividend of $.07
per share and $.10 per share,
respectively which was paid

as follows:

2001 15 June
17 December

2000 15 June

15 December



